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Foreword

With the
divestmentof IPAE now well
advanced, we reflect on a
fund that pavedthe way for a
new generation of African
private equity. one grounded
in impact, proximity,andlong-
term commitment IPAEL was
launchedin 2012 with a bold
objective 1 to support
responsible African
entrepreneurs in fragile and
underservedmarketst at a
time when sucha vision was
far from mainstream

Sébastien Boyeé
CeCEO

JérémyHajdenberg
CoCEO

More than a decadelater, its relevanceremainsstriking,
giventhe O2 y (i A yeBsiftérDsiructural challenges
constrainedpublicbudgets,unmet essentiaineeds,acute
climate vulnerability,and a chroniclack of financingfor
SMEs

Over its lifetime, IPAEL investedin 29 SMEsacross10
countries,deliveringstrongadditionality. More than 96%
of companiesreported that the investmentwas decisive
to launchingor scalingtheir activity, and for every euro
invested by IPAH, €0.75 were mobilized from other
partners 61% of companiesoffer social protection to
employees,and three quarter contribute to addressing
essentialneeds IPAEL also laid early groundwork for
genderlens investing, with 30% of senior leadership
rolesacrosghe portfolio are held by women
ESGhasbeena centralpillar of the F dzy $d@eny From
formalizing governancebodies to implementing action
plans,companieshave made significantprogress Many
have gonefurther by launchinggreeninitiatives (48% of
investee companies) and embedding ESGinto core
operations

As we turn the pageon IPAEL, its legacycontinuesto
shapehow we envisionresponsibleinvestmentin Africa
groundedin partnership,committed to transformation,
andfocusedonimpact

s

Our Approach

Impact Focus ESG Focus Portfolio Review

Mialy Ranaivoson
IPAE Investment and ESG
Impact Director

It is possibleto build a businessby focusingsolely on
financial performance But at I&P, we believe in
another way of doing business one that is rooted in
the mission of [IPAH: promote African
entrepreneurshipas a driver of inclusivegrowth and
longterm resilience

Througha €54 million fund dedicatedto this mission,
IPAEL supported29 SMEsacrossSubSaharanAfrica,
many operating in contexts marked by informality,
fragility, or early-stagemarkets Our goalwasnot only
to providecapital,but alsoto help entrepreneursbuild
the foundations of resilient businesses structured
governanceclear socialresponsibility,and long-term
vision

We supportedcompaniesin identifying and managing
their ESG risks whether related to working
conditions, climate exposure,or internal controlst
while also helping them seize opportunities to
differentiate. Whena companylike PEQoringsoff-grid
energyto underservedhouseholdswhen VRSAfrica
facilitates accessto quality vehicle rental and fleet
servicesin fragile states, or when Nest For All offers
innovative childcare servicesto working parents in
Senegalthey are not just creatingimpact they are
creatingrelevanceand competitiveadvantage

This report offers a retrospectiveview of the fund's
ESGand impact performance It highlights progress
across the five dimensionswe consider essential
support to local entrepreneurship,gender inclusion,
accessto essentialgoodsand services,promotion of
decentwork, and environmentalresponsibility These
results illustrate a different way of doing business
one that combines performance with purpose, and
leaves a meaningful footprint in the African
entrepreneurialecosystem
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2024 highlights

29 SMES IN PORTEOLIO CREATING OPPORTUNITIES FOR L
>4 SUPPLIERS AND DISTRIBUTORJ

880/0 of entrepreneurs rooted i\frica

Strong additionality:
of companies would have had to carry out
98% their investment project at a smaller scale
gAGOK2dzi Lt! 9H QB

ifized from other investors for ever
€ Gp)ly eM AY@PSaiSR oFp

9%Iocated in LDCs and fragile countries

Over 2 y 80&uppliers have

. ) Nn2023
contracted with IPAE companies 41100 pts
oo B 63% -
7 N
c}{suppllers are local +3pts

Lt! 9H

Over5,4005mall producers reached n 2023
+600pts

DECENT WORBRIVEN
JOB CREATION

82% direct employment growth sinct 12023
investment +1pts

employees per company after s

89 V836 before IPAE2 investment (medign)

PROVIDINGSSENTIAL
GOODS AND SERVICES

<)
89%) of SMEs address the SDGs n2023
+0pts

of SMEs address the needs o =

740/0 African population or African ' n2023
companies +0pts

AN IMPORTANGENDER
LENSNVESTMENT

85%

Satisfy at least one 2X challenge

direct criterion n2023
+22pts

ENVIRONMENTAL FRIENDLY
DEVELOPMENT

of the companies have
480@ implemented a green project in p 2023
2024 +10pts

0
HEALTH AND SAIFEAT WORK

of SMEs provide a -
6 :]_0/0 complementary health n 2023
insurance +0pts

@ FOSTERING GOOD GOVERNA

Of IPAE2 companiedeveloping <=

46%nvironmental, sociabr quality p 2023
certificationsin 2024 +0pts

IPAEL, £ 54 Plifionafnd, T |A 2

to promote entrepreneurship

Main contribution to the

SDGs

1 P 0 Gk 8
i | &

REDUCED
IHEQUALITIES

DECENT WORK AND
ECONOMIC GROWTH
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About us

Investisseurs & Partenaires

Investisseur® Partenaireq(I&P)is a pioneeringimpact investor, committed for over 20 yearsto financing,
supporting, and promoting entrepreneurs and SMEswho are transforming Africa, often overlooked by
investorsdespitetheir immensegrowth andimpactpotential.

: " . Paris

The I1&P team is made up of 80 people in 8
offices(CameroonCéted'lvoire, France Ghana,
KenyaMadagascarSenegalandUganda)

Dakar

|&P works closelywith the network of 9 teams @ Bamiko g Niamey
financedthrough the 1&P Développementange 0 0,..on0n
(over100peoplein 10 Africancountries)

Conakry

S, . Kampala
Abidjan Accra oDoua]a .

@ Nairobi
350+ investee companies

O 100+ SMEsfunded with equity, 200 companies Antananarivo
benefitingfrom acceleratiol,JINE2 3 NJ Y a g

_ - A Investmentcountries
50newcompaniedundedeache S I NJ ® 18P Ofices
() 25fundsfinancedandsupportedby I&P ® [&Ppartnerfunds

What we do

I&P's activities are structured around three key pillars to facilitate accessto financing for African
entrepreneurs directly financingand supportingentrepreneurs(seedfunding, private equity), supportingand
developingAfricaninvestmentteams,andstrengtheninghe entrepreneurialecosystem

&) P) (2

FINANCING AND SUPPORTING FINANCING AND SUPPORTING STRENGTHENING
ENTREPRENEURS INVESTMENT TEAMS ECOSYSTEMS
Scalingup young Supporting and Sponsoring African  Financing awide ~ Creating a conductive
businesses financing growth first-time Fund range of African environment for SMEs
through seed phase SMEs and managers and investment by bolstering
T dzy RA y 3 start-ups through GKSANI GSI YA@SKA Of Sa entrepreneurial
equity or quasi ecosystems and
equity launching highmpact
Ayo@SaidySyia LINE 2SO0 & ¢

A comprehensive financing continuum for African SMEShrough its various activities, 1&P provides direct and indirect
FAYFYOAY3 (2 {a9a 6A0GK FdzyRAy3a ySSRa NIy3IAyd FTNRY e

IE LELIE 18P Acceleration I SILRUNLERLE 18P Development Funds I S dad I&P Expansion IE pa
I&P Fund-of-Funds
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Calendar 20122025
&P Afrique Entrepreneurs 1 Status Disinvestment
I&P Afrigue Entrepreneurs 1 targets formal Size €54 million
SMEsand startups operating in SubSaharan Sectors General(all sectors)
Africa and the Indian Ocean This generalist Portfolio 29 companies
fund provide companieswith equity investment . .
Tickets €300,000- €1.5 million

and strategic support. Its objective: to promote
the emergenceof a new generation of African
entrepreneurs while seekingto generate both
financial profit and socialimpact.

Equityinvesting IPAEnvestsin SMEs
asa minority shareholderjn equity or

quastequity. The shareholding is

operated through a capital increase,
with an investment amount that

ranges between €300,000 and €1,5

million.

Technical assistance I&P deploys
technical | & & A & (résolOES D&
improve the skills, knowledge
transfer and training of
entrepreneursandtheir teams

A tailored ESG & Impact plaor

each company of the portfolio, taking
into account ESG risks and
opportunities throughout the
investment cycle.

Geographic focus IPAE 1 was
deployed in Western and Central
Africa, and in the Indian Ocean
(MadagascarComoros)

% IPAE1 ESG & Impact report 2025 7
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Introduction

Lt! 9Qa

aAdarzy Ay

'y | FNRAO

Permitting resilience amid ongoing uncertainty

Africa faces a complex set of interconnected
challenges Political instability, economic and fiscal
pressures, dependence on foreign aid, and the
acceleratingeffects of climate change continue to
slow progresstoward long-term development These
issues make it difficult for governmentsto invest
adequately in essential sectors such as education,
healthcare,infrastructure,and the transition to clean
energy

Since the 2008 global financial crisis, public debt
levelsin Africa have risen sharply by more than 39
percentagepoints between 2008 and 2020 By 2023
the O2 y (i A ¥iVBrylgé deBt-to-GDPratio reached
68.6% While this ratio is expectedto stabilizein 2024
and begin a gradual decline (AfreximbankResearch,
20241, many countries remain fiscally constrained
Governmentsare often forced to choose between
servicingdebt and fundingcritical public services This
fiscal pressurealso affectsthe private sectorthrough
increasedaxationandreducedpublicsupport

On the economicfront, inflation had started to ease
by mid-2024 acrossmost of SubSaharanAfrica Out
of 43 countries,30 were experiencingower and more
stable inflation. However, 13 countries continue to
grapplewith persistentlyhighinflationt particularlyin
food and basicgoods(World Bank,2024)2. Exchange
rate regimesplay a key role: countrieswith floating
currenciestend to experiencemore volatile prices,
while those in monetary unionssuchas WAEMUand
CEMACwhich use fixed exchangerates, have seen
greaterprice stability.

Climate change presents both a pressingchallenge
and a major opportunity. The African Development
Bankestimatesthat the continentwill need $3 trillion
in climate investment by 2030 to meet its
environmentalgoals, 75% of which must come from
the private sector Yet in 2022 private capital
accountedfor only 14% of climate financein Africa,
far belowlevelsseenin other regions(UNDP2024) 3.

Thisfinancinggap offers a significantopportunity for
impactdriven investors The private sector is already
gainingground in areaslike cleanenergy,which was
valued at $83 billion in 2023 (IEA,2024*. However,
investors must also managegrowing climaterelated
risksboth physicalandeconomic

Despite the challenges,! ¥ NJA dDtto€kdremains
hopeful In 2025 the continentis projectedto be the
g 2 NIsdRdddfastestgrowingregionafter Asia,with
a forecastedgrowth rate of 4.3% (AfDB,2024) 5. This
recovery is expected to be supported by easing
inflation, improved accesgo financing,and renewed
investor interest. With over 1.2 billion people and
rising demand for goods and services,Africa offers
strong potential in sectors such as retail, telecoms,
banking,and manufacturing

In this context, Investisseurs& Partenaires (1&P)
remains committed to supporting African small and
mediumsized enterprises (SMEs) and local
entrepreneurs Traditional investment models are
often not adaptedto the realities of Africanmarkets,
which are marked by limited scale, macroeconomic
volatility, and elevatedpolitical risk Asa result, many
countries in SubSaharanAfrica remain outside the
scopeof conventionainvestors

¢ K I vy 3IPAHEQ dmission is to foster inclusive
growth in high-potential sectors,strengthenbusiness
resilience to crises, and contribute to meeting
essential needs and longterm development
challenges Our approachis rooted in the three core
principles of impact investing intentionality,
additionality, and measuringwhat matters.

1 African Exportimport Bank (Afreximbank), African Trade and
EconomicutlookReport2024, 2024

2 World Bank,! F NJAPQlse\a Analysisof IssuesShaping! ¥ NA Ol
Economid-uture,Avril 2024

8 United NationsDevelopmenProgramme(UNDP) ClimateFinancefor
Africa TrendsGaps.andOpportunities2024

5 African DevelopmentBank (AfDB), African EconomicOutlook 2024
DrivinglInclusiveGrowth ThroughSmartFinancing2024
4InternationalEnergyAgency(IEA) AfricaEnergyOutlook2024, 2024

IPAE1 ESG & Impact report 2025 9
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Impact Investing

I ¢l Af2NBR wSaLl2yasS 2 ! FNAOL

cent of all businesses and contribute

“ SMEs in Africa represent around 90 per Why focusing on SMES?
up to 33 per cent of | ¥ NAGDIs &

CREATESTABLEAND DECENTJOBS:

Domestic Product (GDP) small and medium

enterprisesalso accountfor about 40 per cent of

the total employmentin Africa, making them a

crucialsourceof jobson the continent @@

The African DevelopmentBank Group,Unlocking
the Potential of SMEs for Sustainable
Developmentn Africa(2024)

ACCESS TO FINANCING

41% of SMEscite accessto finance as a major

constraint to their growth as they do not meet

the criteria of traditional financial institutions*

(microfinance, commercial banks, etc). To

addresshis:

C 1&P provides equity and quaskequity
financingandseedfunding

C 1&P financingprovidescompaniesa significant
leverage effect and enables them to raise
additionalmoneymore easily

ACCESS TO SKILLS

SMEs also face difficulty recruiting key
personnel especiallyat the middle management
level Toimprovethe accesgo skills:

C I&P offers portfolio companiespersonalized
management support in various areas of
expertise (strategy, accounting, financial
managementgetc.)

*Data from the annualESGand ImpactQuestionnaireompletecby
portfoliocompanie$2024)

3

&

Formal SMEs are the pillars of job
creationin Africa Theseformal jobs offer
higher and regular wages, which allows
families to plan for the future, save
money, and thus improve their accesso
credit, housingand education Jobsalso
provide accessto training opportunities
andsocialsecuritybenefits

STRUCTUREDCALECONOMIES SMEs,
which are generally created and led by
Africanmanagersstimulate local growth.
Theytend to sourcelocally - more than
multinationals,  which rely on
international networks SMEs structure
local value chains, beyond the ripple
effect they may have on their suppliers
anddistributors

IMPROVELOCALACCESSO ESSENTIAL
GOODSAND SERVICESINn Africa, many
essential products and services are
unavailablelocally or difficult to access
Mainly focused on domestic markets,
many African SMEsare trying to fill in
these market gaps SMEsaddressa wide
variety of local needs,someof which are
essential water, health, housing,
educationenergy,andfinancialservices

PRESENT SIGNIFICANT GROWTH
POTENTIALWhenthey are financedand
supported, SMEs have high growth
potential. The financing of the early
stages of development can lead to
exceptionalgrowth rates

IPAE1 ESG & Impact report 2025 10
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2024 IPAE portfolio overview

Western Africa 15investments

Benin
A Tincy BoulangerieNutrition & Agribusiness)*2015

Burkina Faso
A ACEP Burkin@licrofinance)**
A Bakou Logistic§Transport)* 2013

/] 20S RQL@2ANB

A Conergies GroufConstruction & Equipmentp012
A Enval LaboratoiréB2B)| 2015

A Pharmivoire NouvelléHealth)| 2014

Ghana

A Eden Tre€Nutrition & Agribusiness)2015
A PEQRenewable Energyp015

A VRS Transport) 2014

Mali
A Carriéres et Chaux du Mali, CQBI2B)* 2016
A Société Malienne de Blanchisserie, S(BBB)*| 2017

Senegal

A Delta Irrigation(Construction & Equipmentp012
A Nest For Al{Health)| 2012

A Neurotech(IT)| 2016

A SofamadConstruction & Equipment)*2014

Multi -country 4investments § Central Africa 5 investments

A ACERsroup(Microfinance) 2017

A AfricaRadio(Media)| 2016

A EnkoEducationEducation) 2016

A Baraijii(Nutrition & Agribusiness) 2016

Comoros
A BanquedesComoresBDQMicrofinance)* 2014

Madagascar

A ACERVadagascatMicrofinancey* | 2012
A PDSNutrition & Agribusiness)f 2016

A ScrimadNutrition & Agribusiness)f 2015
A Ultramaille(OtherIndustry)*| 2016

s

N

)

d

*

89%

of companies operating
in Least Developed
Countries or Fragile
Countries

Cameroon

A Carriéres du Mong@Construction & Equipment)
| 2014

A ITGStore(IT)| 2013

*

DemocraticRepublicof Congo
A OxusDRQMicrofinance)* 2012

Gabon
A Trianon(Constructior& Equipment)¥ 2014

Uganda

A FinanceTrustBank,FTB(Microfinancg | 2013

* We no longer receive impact report from 14 companies since IPAE
has mostly or fully exited from these companies.

** Acep Madagascar and Acep Burkina are integrated in ACEP
GROUP since 2017

IPAE1 ESG & Impact report 2025 11
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2024 |IPAE portfolio overview

Sinceits creationin 2012 IPAEhasinvestedin 29 companieslocatedin 12 different African countriesand
operatingin a greatvariety of sectors
Tofoster SubSahararSMEdevelopment,|PAHinancessmallto medium-sizebusinesseghat are mostly at
anearlyor expansiorstage

Benin
Burkina Faso
Cameroon
Comoros

Cote D'lvoire
Gabon
Ghana
Madagascar
Mali
Multi-country
Senegal
Uganda

12 different countries

Congo,The Democrati
Republic Of The

95%
Small I 33%
very small or
291 Very small I 2?2 % small SME$
(
Medium I 44
4%
% o B
0 1Very Small SMEG dzNy 2 OSNJ f € ndpa |yR
A% SmallSMEe n®pa f ¢dNYy2OSNJ f emdpa
MediumSMEe m®pa f ¢dzZNYy2OSNJ f e€na
4%
15% Sector
4% Education Industry_Manuf
3% acture
% Culture_Media 1%
11% ‘ Nutrition &
0 IT;TO/il&\ Agribusiness
11% Health \ 18%
11% 8%
15%
Finance
4% 16%

Maturity

22%

companies

Transport
12%

Expansion |GG 7%

early stage Early stage || G0 22%

Greenfield ] 4%

Note: Thepercentagedn eachcategoryare calculatedaccordingto the number of
companiesandincludeall 29 IPAENnvestments

s

IPAE1 ESG & Impact report 2025 12
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External ESG Standards & Certifications (1)

Demonstrating commitment through PRI & B Corp performance

Principles for Responsible Investment (PRI)
Signatory since 2013

: |
. . ]
I&P demonstrates its leadership in EEE F | 2

responsibleinvestment through third-
party assessments, confirming the
robustnessof both its ESGntegration
(PRI)and companywide sustainability

Principles for
Responsible
Investment

performance(B Corp)

The Principles for  Responsible Principles for - -
Investment (PRI)is a United Nations Responsible d::'lr?::d
supportedinitiative that definesglobal nvestment

standardsfor responsibleinvesting It
encourages institutional investors to
incorporate environmental, social, and
governance (ESG) factors into
investme_nt d_ecisionmaking and Sustainability T
ownershippractices Asa PRIsignatory, outcomes regulation
I&P publicly commits to aligning its
investment process with six core
principles covering ESG integration,

) Fiduciary
stewardship, transparency, and duties

collaboration

Module I&P score PRI Median Performance Explanation
INVESTMENT Above Evaluateshow ESGis embedded
AND 64/100 53/100 median into the 2 NHI y A ldvdial 2 y Qa
STEWARDSHIP investment policy and decision
POLICY makingprocesses
PRIVATE Among top Assesses  how ESG s
EQUITY 78/100 62/100 performersin  operationalizedin private equity:

the category  from sourcinganddue diligenceto

monitoringandexits

IPAE1 ESG & Impact report 2025 13
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External ESG Standards & Certifications (2)

Demonstrating commitment through PRI & B Corp performance

B Corp Certification

The B Corp Certificationis an independentglobal standardthat evaluatescompaniesbasedon their social
and environmentalperformance accountabilityandtransparencyCertified B Corporationsusebusinessaasa
force for good,balancingpurposeand profit. Thecertification processreviewscompanypracticesacrossfive
pillars governanceworkers,community,environment,andcustomers

o
ofdo

Workers

Scoresare calculatedon a 0 to 200+
scale tailored to companysize,sector,

Certified andgeography

; Companiesnust scoreat least 80 out

\ of 200 on the B Impact Assessment
i [ o é" . (BIA)o qualifyfor certification

Corporation i — i o

Governance . Customers | Among already certified BCorp

' companies, the average (verified)

scoreis roughly 91 points (e.g. 90.9 in

version6) (Bcorp,2020)

Community

SUMMARYOFB CORFSCORRANGES

0¢79 points: Belowcertificationthreshold

%80 points: Eligiblefor certification . ' Scored 97/200
~91 points: Average certified BCorps, signifying

strongESGoractices

% IPAE1 ESG & Impact report 2025 14
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3.1. Impact Thesis & Methodology

3.2. Impact Results
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FROM ESG TO IMPACT

Table of Contents Overview

IIPAE 1 impact thesis

Promote local entrepreneurship to foster inclusive growth and stability in Africa

Our Approach

Impact Focus ESG Focus Portfolio Review

The impact thesis of IPAE1 is grounded in the belief that supportinglocal entrepreneurshipis key to
fostering inclusive, resilient, and sustainable growth across Africa The F dzy R@ dimpact pillarst
entrepreneurship, access,jobs, and local economic fabrict are designedto addresscritical structural
challengesvhile buildinglongterm, contextappropriatesolutions

Accompanying the emergence of
new generation of African entrepreneurs
particularly in Fragile and Least Developed
Countries

Supporting a new generation of African
entrepreneurs, particularly in fragile and least
developedcountries,is key to unlockinginclusive
growth, fostering stability, and addressing

development gaps where formal jobs and
institutions are lacking Bybackinglocaltalent, our
fund builds longterm resilience,innovation, and
sustainabldivelihoods

Creating decent jobs and training
opportunities

With 12 million youngpeople enteringthe African
labour market annually,but only 3 million formal
jobs created each year (AfDB, 2022, supporting
SMEled job creationis both urgent and strategic
IPAEL prioritizes businesseghat generatedecent
employmentand skillsdevelopment,especiallyfor
youth and women, contributing to poverty
reductionandsocialstability.

RISK MANAGEMENT

Understand and minimize
Environmental Social and
Governance (ESG) risks

Identify ESG opportunities and
promote actions creating
combined societal and
economic value

ACCESS

Meetingunmet demandfor essential
goodsandservices

Many underservedregionslack reliable accessto
critical goods and services such as food,

healthcare,energy,and education By investingin
SMEghat fill these gaps,IPAEL helps strengthen
local supply chains, reduce dependency on
imports, and improve affordability and accessThis
pillar supports the emergenceof inclusive value
chainstailoredto localrealities

LOCAL ECONOMIC FABRIC

Creating opportunities for local

suppliersanddistributors

Strengtheningthe local economic fabric means
creating opportunities for local suppliers and
distributorsconnectedto investeecompaniesThis
helps anchor value locally, support micro and
informal enterprises, and stimulate resilient
economicecosystemsspeciallyin fragile contexts
where local linkages are weak and often
overlooked

DEVELOPMENT IMPACT

Enhance positive impact to
achieve broader development
outcomes, especially on our
four impact objectives

IPAE1 ESG & Impact report 2025 17
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IPAE 1 portfolio : A brief on the portfolio analysis
A mission accomplished

1 9MQE YAA&AAR2Y KI &

O IPAR hasfulfilled its role in supportingAfricanentrepreneurship
A Fundfully deployedwith nearly30 portfolio companies

A 89%%of investeesoperatein Fragileand LessDevelopedCountries
A Unprecedentedmpacton the Africanentrepreneuriallandscape

() PAH hasdemonstratedthat successtoriesexist

A +75%o0f investedSMEsre operationalsuccesses

A More than 6,276 jobs have been maintained or created, of which 82% direct job
growth.

() IPAR has played its role of crisis buffer, while demonstratingthat exiting from African
SMEsis possible despite an unprecedentedhealth crisisduring the divestment period,
leadingto the postponementof buy-backdecisionswith a significantnegativeimpact on
the fund's IRR,invested SMEshave been able to maintain employment and activity and
even to strongly recover and restore growth (Ultramaille, ACEPBarajii..). 15 exits are
realizedor committed.

() IPABE hasstronglycontributedto the rise of private equity in Africa
A Qualifiedpan-Africaninvestmentteam createdex nihilo, establishedn 7 Africanoffices
andhavinginvestedin nearly15 countries

 FOCU®NIPAERQ ADDITIONALITY

. At the overall portfolio level, the additionality of IPAHR has been very strong 96% of the
companiesvould not havebeenableto carryout their investmentproject without IPAE.

 IPARL financed numerous companies that did not have accessto other financingi
. opportunities. Thefund hasbeen able to finance entrepreneursrooted in Africa (88% of
. investmentsinvolve companiesvhosemanagersare Africanor havebeenlivingin Africafor
manyyears),in the most fragile countries, reinforcingits positioningasa fund able to invest :
. where othersdo not go.

¥ IPAE1 ESG & Impact report 2025 qg
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ESG and Impact management on IPAE

From screening to exit

Assessing prospective impacts

&P employsmpact Screening Scorecarts
Ff A3y gA0GK (GKS FdzyR
and identify opportunities for enhancing

overall impact:
+ onlocal entrepreneurship ~ +onsuppliers and

empowerment distributors
+ onemployees
+ onclients
ENTREPRENEURS

SUBCONSTRACT CLIENTS

EMPLOYEES

Ensuring good impact
management after exit

&P will identify buyers whsupport the
adzadGrAylroAtAle 2 Fand
uphold strong ESG practices.
These topics will be integrated from the

start into the discussions with potential
buyers.

Potential buyers will be required to presen
an ESG strategy in their offer, and this wi
be considered into the scoring.

L

—

Due diligence

Conducting ESG due diligence

I&P conductsn-depth analysis of ESG risk

O Ballda o AFC LRk Fhande Ganadeds: A

Social working conditions and HR management

occupational health and safety and impact on loc
communities...

Environmental water and waste management,
biodiversity, etc.

Governance business integrity, corporate
A2 PSNY I yOS FTNIYSg:

ESG MANAGEMENT

= U

al

Risk management

ESG action plans are devised by investee

K S compsnigraydd&d avithithe pgipaingmegnt of
an ESG point of contact within the company

Regulamprogress assessments and updates
the action plan are conducted, along wdh
annual collection and analysis of impact
indicatorsusing an iFhouse IM tool based on
IRIS metrics£SG site visitare also organized
uz2z Faasaa O2YLI yAS:

Entrepreneurs 1
[ ramnsn 56 w0 wecresrcer |

Previous Impact reports

& available on oumvebsite

,ﬁmm::



https://www.ietp.com/sites/default/files/2024-IPAE1-ESG-Impact-Report-Public.pdf
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0 ENTREPRENEURSHIP @

Promoting African entrepreneurs

FosteringAfrican entrepreneurshiplies at the core of 0 of our partner companies
IPAE1Q &vestmentphilosophy In a continent where / 76 /0 financed by IPAH are led by
structural barriers often limit accesgo capital, formal Africans
jobs, and capacitybuilding opportunities, investingin

: : . of our partner entrepreneurs
local entrepreneurialtalent is both a necessityand a / 89% operati%g inLeast ngeloped
strategic lever for sustainabledevelopment IPAE1 % Countriesor Fragile Countries
aims to strengthen inclusive growth by supporting
entr_eprene_urswnh deEplocal _kr_lowledge,opergtlngln *As per UNDCP list of Least Developed Countries and ttistWwB
fragile environments, and driving longterm impact fragile and conflicaffected Nations.
within their ecosystems

> Key Insights Gender-diverse entrepreneurs with
A significant local and international

- experience
\/ Localleadershipis a centralfeature of the portfolio:

76% of IPAEL partner companiesare led by African

nationals, confirming the ¥ dzy” Bofaénitment to

empowering local decisionmakers and fosterin 0 owned or led by
P g 9 16 A) Africanwomen

homegrownsolutions

\V Thefund is highly active in vulnerablegeographies,
with 8% of entrepreneurs operating in Least 90% of the African CEOs
Developed or Fragile Countries This reflects a havestudied abroad
deliberate strategy to invest where capital is most

neededandimpactpotentialis highest 1 5 Yearsof experience

. _ _ in their sector
\/ Genderdiversity remainsa challenge while 16% of
companiesare led by Africanwomen this highlights
both progressand the need to further promote
femaleleadershipin entrepreneurship
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@ ENTREPRENEURSHIP

PARTHERSHPE

4 >~ . , 17 ot
{UNBY3I [ RRAUAZYI T AUEe 2 Freerilsag 9 v

financial resources

IPAE was designedto respondto a financinggapthat continuesto hinder the growth of African SMEs
especiallyin fragile and underservedmarkets By providingrisk-taking capitaland long-term supportwhere
few othersinvest, IPAHR playsa key additionality role in the ecosystem Its presencenot only fills a critical
funding gap but also enhancesthe credibility and visibility of investees,pavingthe way for further capital
inflows. Thiscatalyticrole isinstrumentalin mobilizingadditionalresourcesanddeliveringon SDGL7.3.

Foreveryel investedby IPAH, an additional€0.75
was mobilized from other investorg bringing the
0 total capital deployed per euro to €1.75. This
55/0 of portfolio companiesreported that ~ multiplier effect highlights the T dzy’ P &s a

IPAELQ &nvestment was additional, meaning it trusted anchor investor, capable of crowding in
would not have occurred or would have would  Poth private and public co-investorsacrossequity,
havehadto carryout their investmentproject at a debt, and blendedfinanceinstruments It validates
smaller scale without L t ! Ju@ding This is the strength of our investment strategy and our
particularly significantin contextswhere accessgo  ¢apacityto amplifyimpactthrough partnerships
finance is repeatedly cited as the top barrier to

growth. In fact, 41% of our portfolio companies ENo
identified accesdo investment financing as a key €M Other
constraint, followed by cashflow challengeg37%) IPAE investors*
and lack of skilled labour (30%). Thisconfirmsthe
value of our differentiated positioning and () this figure is computed by dividing the amount invested (equity,
proactive approach in de-risking earlystage or debt, and subsidies) by investors other than IPAE1, by the amount
underfundedventures 2F Lt!9mQa AygSaltySyd

Among them, 96% would not have been able to Since 2013 IPAHR has mobilized around €26.9

Zirég;)dl::]tflelrtwvevs\/tmleczlntémthko;t lPAE. S million in coinvestments reflecting its strong

gto the ¥vorld ban nterpr_lse Urveys, catalyticrole. Duringthe active investmentperiod
accessto finance 'S one of the 5 main ObSta?les (20132018, the leverageeffect averagedbetween
faced by companies (). l.n fact, it ranked first 1.2 and 2, reflecting strong co-investor interest As
amongour partnercompanies the fund moved into its divestment phase and
began exiting companies,the ratio declined and
stabilizedat 0.75. Thistrend alignswith the ¥ dzy R Q&
maturity, initially designedasa 10-yearvehicle,still
managinga few activepositionsnearingclosure

300iT ¢ AAAEOETT Al EOQU

Invested
in total

, AOAOACA AEEAAO T &£ )0

SMEsface significant difficulty securing external
financing from local commercialbanks and other

traditional financiers We assistour entrepreneurs E
in their negotiations with other local or 16 15 ;4
international financial institutions or by 1,2

participating in the searchfor new shareholders, 06 06
usingour networks : :

0,5
IPAELQiivestmentcreatesa strongleverageeffect [l |:| |:| I:l |:| |:|

by improving the O 2 Y LJI §QaitQ &ase,
thus increasingits borrowing Capacity our early 2014 201520162017 201820192020 20212022 2023 2024

involvement, combined with rigorous due
diligence, signalscredibility and encouragesother Total investments contributed by -@avestors per 1 euro
investorsto follow. invested by IPAE

IPAE1 ESG & Impact report 2025 22

0,75 0,75 0,75

(*) Source World Bank EnterpriseSurveyst Click here for more
information


https://www.enterprisesurveys.org/en/enterprisesurveys
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0 ENTREPRENEURSHIP

®

Support from the technical assistance program

IPAEDbuilds strong partnershipswith its investee companiesby providing them with both financing and
manageriakupport Giventhe lackof humanandfinancialresourcesn Africa,L t ! tBc@récalassistancgTA)
program is critical to fostering capacity building, skills transfer and training in partner companiesand is
complementaryto L t ! @efkealstrategicand managementmentoring The TAprogramis funded by grants
from the EuropeaninvestmentBankand FISEAand co-financesa great variety of support missionsbeing

carriedout by independentspecialists

/
@ 131 missionshavebeenconducted
oL
\W/

6 26%)

dedicatedto TA missions

\_

A total budget of € 1,520( financed by EIB
0 818k), FISEAO 43%) and investee companies

3,738 days of consultancy have been

101 expertshavebeeninvolvedin TAmissions

()
{"‘@ 45% of whom are locals,potentially providing
insightsthat better reflectthe localcontext

Areas of support

Accountability / Finance
10%

~

Organizational / HR &
Training
265

Dperations |
Technical
20%

Eales [ Marketing
16%

ESG & Impact

AcepGroup (IMF) receivedsupport in the implementation
of an ethicscodeand a CSRpolicy (Multi-countries)
Number of beneficiary employees: 16

Number of people trained : 8
Deliverables and tools used by the company : 2

Human Resources

5 companiesreceived team managementtraining (Delta
Irrigation, Enko,Enval,Pharmivoire,AcepBurkina)
Number of beneficiary employees: 15

Number of people trained: 15
Deliverables and tools used by the company : 1

Operations

Leanmanagementand Yellow Belt training for Ultramaille
(Madagascar)
Number of beneficiary employees: 45

Number of people trained: 45
Deliverables and tools used by the company : 13

Capacitybuilding of the accountingteam at Enval (Céte
RQL@2ANBO
Number of beneficiary employees: 8

Number of people trained: 3
Deliverables and tools used by the company: 4

Management Information Systems

Implementation of an accountingsoftware at Neurotech
(Senegal)
Number of beneficiary employees: 3

Number of people trained: 3
Deliverables and tools set up by the company: 3
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eGENDER

Addressing the gender gap

»

IPAE 1 tackles the gender gap by promoting
% 2 Y S yp@rticipation in decisionmaking and
enterprise development Throughits investments,
the fund drives structural change toward more
inclusiveanddiversebusinessecosystemsn Africa

Women's access to leadership
and entrepreneurship

15% of companies are
womenowned or ledt
more than double the
Africanaverageof 7%

GENDER
EQUALITY

¢

SDG 5.5

. 9y adNBE s2YSyQa
roles across the portfolio vt i
are held by women, leadership

3% of senior leadership

outperforming the regional
averageof 22%.

) Women's access to decent jobs

In 2024 women made up 41% of the

workforce across IPAE 1 portfolio companies,
maintainingthe samelevelas2023

Share of women employees in portfolio
companies

50% 400, 3% 6% 449 42% 42% 419 41%
400 3?ZiEf2iij3?/h\\\—,———f’—“~.__~__——-______
30%

20%

10%

0%
201320142015201620172018201920202021202220232024

Thisstabilizationfollows a gradualdeclinesincethe
2019 peak(46%) and alignswith the ¥ dzy drréeat

disinvestment phase, during which several
company exits have occurred The trend reflects

the natural dynamics of the LJ2 NI Flgetydle2 Qa

rather than a setbackin genderinclusion Overall,
the share of women employees has remained
above 40% since 2016 highlighting a lasting
positiveimpact.

®

s g

S 4
(ge Zoom in ONFINANCE TRUST BAN

FinanceTrust Bank(FTB)was originally established
in 1984asthe Uganda 2 Y S ¥iGaaceand Credit
Trust, with a missionto improve g 2 Y S ¥ic0ess
to financial serviceg avisionthat remainscentral
to its operations today. Now a licensed Tier 1
Financiallnstitution, FTBcontinuesto uphold its
founding commitment by providing inclusive
financial solutions primarily serving low- and
middle-income populations, with  particular
attention to supportingwomen.

In 2024 alone, over 15000 women (38%)

agggssedloans from FTB 4/% of whom are
entrepreneurs These microloans help women
overcome one of the primary barriers to
entrepreneurship lack of accessto financing
Accordingto the African DevelopmentBank, the
finance gap for women entrepreneursin Africais
estimated at $42 billion. By offering tailored
financial services to womert who often face
systemicbarriers to accessingormal creditt FTB
helps unlock ¢ 2 Y S ¥rirépreneurial potential.
Thisnot only enhancess 2 Y S gcorbmicagency
but also increasesthe viability and appeal of
entrepreneurship as a pathway to financial

independenceandesili@Res Bank. Market Scoping Study to
LYF2NY (KS 5S8S@St2LISyid 27
Action for Women in Africa Programme (AFAWA). 2017

While IPAE1 did not formally commit to the 2X
Challenge, its portfolio shows a degree of
alignment with  international genderlens
investing standards Based on 2X Challenge
criteria

630/01 of IPAEL portfolio companiesmeet
at leastonedirectcriterion
260/01 meettwo or more criteria

T highlightingmeaningfulprogresstoward gender
inclusivepracticesacrossthe portfolio.

1 Thesdfiguresare basedon the 2Xcriteriain placeprior to the updates
issuedin February2024 Sincethe updated criteria apply only to new
dealsfrom July1st, 2024 we have opted to continuereporting based
onthe previouscriteriafor consistency
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0 eJOBS @
Creating decent jobs

Decent,stablejobsare keyto inclusivegrowth and poverty reductionin emergingand fragile markets In Sub
SaharanAfrica,over 12 million youth enter the workforce annually,but only 3 million formal jobs are created
(AfDB,2022. Thegapis wider in fragile countrieslike Mali, BurkinaFaso,and Madagascamvhere informality
exceedsB0%andformaljobsare limited to a few sectors

»’ DIRECT JOB GROWTH Each bubble represents a group of companies, tRs
800 Enko size indicates their number
200 + 751 - Very strong job creation (>500)
°—ACEP Enko, ACEP Group, PEG Creatingdecent
000 + 620 jobsandtraining
500 Finance Trust Bank opportunities
400 PE:S; Moderate job creation (101300)
300 * Oxus RDC, Ultramaille, Conergies, Bakou Logistic
200

ITG Store, Trianon, Sofamac, Neurotech, Pharmivoire, NEST, VI

[]

- Low job creation (31100)
10
]

Minimal job creation (230)
BDC, Delta Irrigation, Eden Tree, Enval, Groupe SCRIMAD, SMI

Job losses (<0)
- Africa Radio, Barajii, Carrieres du Moungo, CCM, Groupe PDS,
-300 Job creation since investment ~ Tincy
Employmentgrowth acrossthe portfolio highlightsboth the scaleand diversityof the ¥ dzy'iRpfaét, with over
6,000 jobs in portfolio companiesto date. While most companiesfall into low to moderate job creation
brackets, Enkg ACEPGroup, and PEG drive the majority of employment gains
Ultramaille, and Conergiesalso contribute meaningfullyat mid-scalelevels At the sametime, a subsetof
companiesjncludingBarajiiand PDSGroup, experiencedet job losses

TARGET 8-6 20
1021 eolleadl 3,443

PROMOTE YOUTH

EMPLOYMENT, " Employees under 3 0
EDUCATION AND ploy

TRAINING years old in 2024 jobs maintaineq
| 5197 5284 since
A By end-2024, IPAEL portfolio companies investment
employed 6,276 people, with 2,833 new
jobs created, and a 82% increase 3604
A Median companysizegrew from 36 to 89
employeesbefore and after investment,
reflectingscalablémpact 1488 2’ 8 3 3
) jobs created
A With an averageof 5 householdnembers 31g

per employee over 32500* people g
benefitindirectly.

2012 2014 2016 2018 2020 2022 2024

Employment evolution from 2012 to 2024
(*) Thisfigure is computedby multiplying the number of employeeshy the averagehouseholdsizein eachcountry,basedon GDLdata
IIP availableonline https:/globaldatalab.org/areadata/hhsize/



https://globaldatalab.org/areadata/hhsize/
https://globaldatalab.org/areadata/hhsize/
https://globaldatalab.org/areadata/hhsize/
https://globaldatalab.org/areadata/hhsize/
https://globaldatalab.org/areadata/hhsize/
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0 eJOBS @

Wage level

4.6 x legal minimum wage in 2024

| Wage Evolution

1177% 1155$\

In 2024, our portfolio companiescontinuedto
advancedecent work by maintaining wages
above legal minimums While the average
legal minimum stood at $248 per month,
companiespaid a minimum of $334 , 35%
higher, and an overallaveragewageof $1114,
over four timesthe legalthreshold
Theslight drop from 2023 levelsis primarily
dueto the decreaseof the averagesalaryat
CCMand Novaga
Average monthly legal Average minimum Average wage (net per On the whole, the data showsthat, in 2024
minimum wage in ourwage (net per month) month) wages across the portfolio remained well
portfolio countries above the legal minimum, with the average
still 4.5 timeshighet

1.4 x legal minimum wage in 2024
1

m 2023 m2024
Evolution of average monthly wages (262324)

We usethe Purchasing?owerParity (PPP)conversionrate to control for the variable cost of living in various
countries CEQvagesare not takeninto accountin orderto moreaccuratelyreflectthe reality of salarylevels

0
6 4 /J of companiegpayabove

at least1.5 times the legalminimum 888 their O 2 dzy IegdlEniQitnumwage

PROMOTING DECENT WAGES IN PRAC

We go beyond paying above legal wage minimums by helping portfolio companiescreate
conditions for decent wages, including better health and safety, training and career
developmentopportunities,establishingemployeerepresentation grievancemechanismsand
contributingto long-term securitythroughsocialprotection schemessuchaspensions

N \r 1] //// 2

4K .
W |

Notably,companieslike Neurotech,Delta
Irrigation, and the ACEP group have
madesubstantiaprogress

the averagewage acrossthese three
companiesexceedsby more than 7.5x
the minimum legalin their respective Aeas g
countries, to align pay with actual ' ‘
living costs These results reflect
ongoingefforts to createmore inclusive
and working conditions
These advances mark a clear step
forward achievingdecentwages

% IPAE1 ESG & Impact report 2025 26
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@ ECONOMIC FABRIC AND ACGiZ=%

Addressing basic needs in AfriCh)

Since the adoption of the UN Sustainable
Development Goals (SDGs) in 2015 global

awarenesshas increased However, as of 2024

Africa remains off-track to achieve most of these

goals by 2030 According to the 2024 Africa
SustainableDevelopmentReport published by the

African Union Commission, UNECA,UNDP and

African DevelopmentBank,lessthan 6% of the 32

measurableSDQargetsare on trackto be achieved
by 2030 Of the remainingmeasurabletargets, 21

needto be achieved,and the negativetrends for 8

targets need to be reversed Overall, major data

gapspersist, limiting a full and reliable assessment
ofthe 02 y (i Apfodrgss Q&

In this context, the private sectorhasemergedasa

critical lever for SDG acceleration especiallyin

fragileandunderservednarkets

4%

I&P contributes to this agendaby channellingcapital,
technical support, and governance capacity toward
SMEghat provide essentialgoodsand servicescreate
jobs,andstrengthenlocalvaluechains

890/ of our current partner companiesaddressthe
needs of the African population or African
companies(i.e., these companiesfocus mainly
onthe localmarketandnot on exports)

(*) Investmentcompaniescan improve local accessto essential
goodsor servicesas direct providersor as part of the value chain
Essentialgoods and servicesinclude food, water, sanitation,
energy, land, health, lifelong education and learning, housing,
clothes, media and information, new technologies, financial
servicedor underservegopulations,and passengetransport

of our current partner companiesimprove local
accesgo goodsor serviceghat addressessential
needs and the UN Sustainable Development
Goals

Main contribution to the SDGs

By  supporting

income-generating

By supporting off-grid solar access

opportunities, financial inclusion, and
entrepreneurshign low-incomeregions

Through sustainable agriculture, food
processingand local supply chains(e.g.
EdenTree)

RN HFAITH
BNDWELLBEING

e
=
L]

5 &

¢

Via quality healthcareservicesjncluding
gynaecology, diagnostics, and hospital
supplieg(e.g. NestForAll, Pharmivoire)

By financing high-quality education
providers like Enko Education,
reachingthousandsof students

By promoting & 2 Y S yI@adlership,

employment, and access to finance
acrossvaluechainsandsectors

Throughthe distribution of cleanwater
and irrigation systemsadapted to local
constraints(e.g. Barajii,Deltalrrigation).

DECENT WORK AND

ECONOMIC GROWTH

a

17 PARTNERSHIPS
FORTHEGOALS

and energyefficient technologies
(e.g. PEG)

Through SME financing, local
employment, and skills
development

By investing in  sustainable

construction, green technologies,
and local industrial capacity (e.g.
CCMEnvalConergies)
By supporting circular economy
models, local sourcing, and
environmentalstandards

Through investments in climate
smart businesses and improved
resourceefficiency

Through collaboration with DFIs,
development agencies and
ecosystemactorsto scaleimpact

IPAE1 ESG & Impact report 2025 27
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@ ECONOMIC FABRIC AND ACC@

Addressing basic needs in Afri¢a)

Expanding on this impact, the following
section highlights how our portfolio
companiesare intentionally alignedwith the
UN SustainableDevelopmentGoals (SDGSs),
making meaningful contributions through
their core businessactivities By improving
accesdo essentialgoodsand services,such
as healthcare,clean energy, agriculture,and
education, they addresssome of the most
pressing challenges facing underserved
communities Thesebusinessesare not only
meeting basic needs they are actively
buildingpathwaysto long-term resilienceand
economic empowerment across the
continent Theiractivitiessparkshope, drives
inclusion, and plants the seedsfor lasting,

neededmost

GOAL2
Achieve food security and
improved nutrition

(((

J Eden Tree
3@%’ ) .
Providerof freshfruits, vegetablesand

herbs
505 Tonsof fruits & vegetablesoldin 2024

: GOAL4
I!!l lEnsure inclusive and quality
education

Enko education

i
providerin multiple countries

6,968 Impactedstudentsin 2024
I'P

Renowned, high quality education

GOAL3
Ensure healthy

lives and
¥ promote well-being for all at
all ages

2~ NEST For All
'g'@) Quality healthcare for women and
QN childrenin Senegal

12,793 Gynaecologicatonsultationin 2023

’ T Pharmivoire

Intravenous fluids for Ivorian medical
1,454,227Litersof intravenousfluidssoldin 2022

centers

sustainabledevelopmentin placeswhere A (i Qa

GOAILS
Achieve gender equality and

empowerall womenandgirls

Enko education
Renowned, high quality education

ﬁ
providerin multiple countries

50% Ofwomenstudentsin 2022

% Finance Trust Bank

Bankin Ugandawith high percentageof
mmm  womencustomers

47% Ofborrowersare womenin 2024
N NEST For All

- '® Quality healthcare for
AvN childrenin Senegal

12,793 Gynaecologicatonsultationin 2023

women and
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Addressing basic needs in Af

GOAL6
Ensure

availability and
sustainable management of
water and sanitationfor all

Barajii

]
% produced fruit juices.

7,615,752Packssoldin 2024

Delta Irrigation

-

-
)

e Savesvater with an efficientirrigation
T systems
Hectaresof land irrigated by Delta
1,060 gated by

Irrigationin 2017

GOAL8

Promote sustained,inclusiveand
sustainable economic growth,
full and productive employment
anddecentwork for all

ﬁ ACEP Group
= Access to affordable loans for small sc
= enterprises in multiple countries

49, 548Borrowersin 2024

<«  Finance Trust Bank

LI E et AR e Il scal
.7. cces .0 a. ordapie loas 1or small scale
mmm enterprisesn Uganda
15,162 womenreceivedioanin 2024

/\/',_

By meeting basic needs, these companies are

advancingsustainabledevelopmentacrossAfrica

Their modelsprove that impactand profit cango

hand in hand Achievingthe SDGsn Africa could

unlock$1.1 trillion in opportunitiesand 85 million

jobs by 2030 (Business and Sustainable
DevelopmentCommission2017). Our portfolio

companiesare helpingleadthis transformation

s

Produces and markets water and locally

@ ECONOMIC FABRIC AND ACC@
r¢a)

Brings offgrid solar energy access to
urban and perurban communities

15,724 Solarkits soldin 2019

GOAL9
Build resilient infrastructure,

promote inclusive and
sustainableindustrialization

— Sofamac

“==% Producenf claybuildingmaterials
Tons of clay building materials

4,185 producedin 2024

L]

Carrieres et Chaux du Mali
» Producernof lime andquicklime
ale 12 050 ;82201‘ agricultural lime produced in

Enval

Microbiological and physicechemical
testsandanalysis

108,203 nalysigperformedin 2022
Za\ Trianon

== Buildingcompany
164 Apartmentsandbuildingsbuilt in 2024

&5

g Conergies

Air conditioningand industrial cooling
= Systems  using energyefficient

“ technologies
19 Maintenancecontractsin 2018
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@ ECONOMIC FABRIC AND ACGiZ=%

W
Focus : Trlanon Homes [ TR

Sustainable and Inclusive Urban Housing in Africa

About Trianon Homes —

v Founded in 2011, headquartered@abon

Accessto safe, affordable, and climateresilient ‘/ Over80 real estate projects completed
housing remains one of ! ¥ NA Obj&@ &

development challenges With the 02 y (i A y §y i ¢2823)

populationexpectedto doubleby 2050 andrapid ' 700 new homeso be delivered between
urbanizationcreating pressureon infrastructure,

the need for inclusive and sustainablehousing 20232025

solutionsis more urgentthan ever v 164new housingunits builtin 2024
Trianon Homes, operating in Gabon and Cote v 24,000 jobs created through real estate
R QL gaddrésdedihis need by designingand andconstructionactivities(2023
constructing ecofriendly, community-oriented _ _
housing adapted to local lifestyles and tropical v 86 full-time employees are working for
climates Throughresponsibleurbanplanningand Trianon

environmental design, the company creates

liveable neighbourhoodsthat integrate natural v 16womenemployees

ecosystemsJocal materials, and efficient energy ‘/ Local sourcing from Gabonese SMEs
use

‘/ HQE environmental framework (energy,

biodiversity,noisecontrol, health)

By developing integrated urban projects with green spaces, p¢
areas, and localized services, Trianon supports resilient, inclu
sustainable communities.

13 fenon Climate Action

Through passive cooling design, local material use, ereffgyent
@ equipment, and water management systems, the company reduces
climate impact in housing.
e Decent Work and Economic Growth
Trianon empowers hundreds of workers by partnering with local SMEs,
generating formal jobs and skills development in the construction sector.

o

poew  Responsible Consumption and Production
12 ET PRODUCTION H H H H H H'™
i Trianon promotes sustainable construction practices, from limiting the
cm use of metal roofing to encouraging biodiversity through native
landscaping.

% IPAE1 ESG & Impact report 2025 30
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0 8 ECONOMIC FABRIC AND ACC@

Indirect impact on competitors and local suppliers

Smalland mediumsizedcompaniesare facingmarket strugglessuchasthe fragility of the globalvaluechains,
high cost of goodsand inflation, as well as limited options of local suppliers Suppliersare the backboneof

businesseandanysupplychainmanagement
However,SMEsdominatesdomesticfood supplychainsaccountingfor 85% of total marketedfood supplyin

SubSahararmAfricaand a corresponding30% of the total food consumptionin terms of value (Reardoret al.,

2019.
For IPAE 96% of suppliersin the Agriculturalsector (includingPDS SCRIMAIRNd EdenTree)are local, with

820suppliers

® : :
té Ripple effect on local suppliers

2,898

suppliers have
contracted with
Lt! 9Qa
companies in
2024

AGRIBUSINESS

Agribusinesses, in particular, generate business and
income for thousands of local farmers.

EO0O0 DT\
intermediate

consumption
in 2024

27
IPAE SMEs
currently in

portfolio

63%
are local
suppliers

£
P 2,300 farmers receiving technical

(T8 support from SCRIMAD in 2024
ﬁ 971farmers receiving technical
o support from PDS in 2024

* 505,282tons of fruit and

vegetables sold by Eden in 2024.

5 ,4733ma|| producers

reached in 2024 by SCRIMAD,
Eden Tree and PDS

*This data refers not only to IPAEprovided technical assistancebut also to other programs

implementedby the companieghemselves
i IPAE1 ESG & Impact report 2025 31
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ESG Portfolio Overview

Environmental,Social,and Governance(ESGY¥actors
form a foundational pillar of our investmentstrategy
Unlike impactt which focuses on generating
intentional and measurablepositiveoutcomes ESGs
primarily a risk managementapproach It involves
identifying, assessingand mitigating environmental,
social,and governancerisksthat may affect the long-
term performanceand sustainabilityof our portfolio
companies

Companieswith strong ESG performance tend to
outperform their peersover the long term: according
to a 2020 meta-analysisby NYUSternt,58% of studies
showed a positive link between ESGand financial
performance, particularly in emerging markets
Moreover, firms with robust ESGisk managementare
20% less likely to experiencesevere operational or
reputational crises?,contributing to greater resilience
andinvestorconfidence

Average Gaod

ESG Risk Management

Paor

1 NYU Stern Center for Sustainable Business ESG and Financial

PerformanceAggregatedevidencdrom More than 1,000Studies2020

2 MSCIESGResearchFoundationsof ESGInvesting How ESGAffects
_ EquityValuation,Riskand Performance2021, McKinsey& Company

Focuson L g trisk&ating matrix

We conduct an in-depth analysis of ESG
related matters based on field visits to

investeecompanyhead offices and branches
and meetings with managementand other

stakeholders Using this analysis, we rate

potential ESGrisks, as well as the quality of

the partner O2 Y LJ ¥SGranagement
system(basedon a scoringsystemupgraded
in 2017), and assessthe ESGnet risk that

eachof our investeecompaniedears

Of the portfolio Of the portfolio
companies are ratedcompanies are rated
«Medium risk» (B)  « Low risk» (C)

Environmental risk assessment

Environmental Net Risk

Low Medium High
Level of ESG Risk
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C20dza 2y Lot Qa@NAR &l NYaGAy3a Yl

Soclal Net Risk A Low to high social risk for IPARQ Jartner
SMEs

A Implementation of ESG action plans to
manage and mitigate the inherent risk of
ICONAand Trianon Seethe sectionfocusingon
eachcompany

Good

A IPAHQ dnvestee companies offer excellent
opportunities - in terms of job creation
(Zeepay),training (AMI), accessto is quality
education (Pigier), and accessto healthcare

ESG Risk Management
Average

3 servicegProcréa)
Low Medum High
Level of £5G Risk
Govemance Net Risk A Governance includes aspects of business
integrity, as well as good corporate
governance

A The governancenet risk is high for three
portfolio companies Specifiactionplanshave
beenimplemented

ATy i A naguydériag(AML)and Know Your
Customer (KYC) research is systematically
carriedout beforeanyof L t ! iBv@sémentsto
check for potential corruption/money
launderingor integrity issues

ESG Risk Management

Low Maediam Hgh
Level of ESG Risk
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@ ENVIRONMENT

Contribution to environmental challenges

) Q06O Al Ei AOA D]
I&P wishto establishad Ot ALY2 i 6 @émalize
our objectivesand approachesto climateresilient
economicgrowth in Africa through private finance
and local entrepreneurship This policy will be
carriedout at two levels

At 1&P: in line with our B-Corp certification, we

have implemented several actions to reduce our

carbon footprint at our headquarters (green
electricity supplier, offsetting of carbon emissions,
implementation of more extensivewaste sorting,
reductionof plasticpackagindor lunch,etc.)

In our partner companies environmental risks are
systematicallyanalysed As explainedin our impact
monitoring methodology,an environmentalimpact
objectivehasbeensetin our ExtraCarry etc.

Forthe successofund, IPAB, the impactthesiswill
havea strongclimatefocus,with three objectivesin
particular. companies offering solutions for
adapting to or mitigating climate change (i),
companiessupportedin adaptation and mitigation
strategies (ii), and decarbonizingthe portfolio by
decouplingCQ@ emissiongrom companyturnover.

2AAOAET ¢ OEA b1 O00OA& |

OURAPPROACH

A Our partner companiescanplay an activerole in
experiencingand sharing new and replicable
energy efficiency and renewable energy
solutions,

A Ultimately, we aim at separatingA y @#Sa i SSa

economicgrowth from their carbongrowth.

OURACTIONS

A We assesghe LJ2 NJIi Fcarboh ei3sionson a
yearly basis to identify the main sources of
reductionor offset.

A We try to implementspecificactionsto promote
energyefficiencyandrenewableenergy

s

)i D1 Al AT OET ¢ OCOAZ

Greenprojectsare intentional activitiesundertaken
by companiesthat have a positive impact on the
environment or aim to mitigate the negative
impactsof their activities

of our partner companies implement
489 b 3 NBpkojéets, as part of their products

and servicesor as a way to mitigate their
environmentalimpact

The list of green projects is as follows:

0 Renewable energy project

0 Energy efficiency projects generating
significant energy savings

0 Forestry projects

0 Biodiversity projects

0 Sustainable agribusiness projects (e.g.
sustainable fishing, sustainable farming)

o Nature conservation projects

o Provision of environmental services (e.g.
environmental impact assessment)

311,
QFOCUS on IPAE positive contribution:

Five IPAE companies provide equipment and/or
serviceswith environmentalbenefits
\/ Conergies- Energyefficient cooling and AC
systems
\/ Delta Irrigation ¢ Energyand Water-efficient
irrigation systems

V' Enval- Airandwater qualityanalysis
& PEG Solarsystemdor rural households

V. SOFAMAG Clay bricks with high insulating
properties

Aquaculture IOT (part of PDSGroup) contributesto
biodiversity in Madagascarby implementing an
innovative sea cucumber breeding project that
reintroducesnatural stocksof seacucumberswhich
are overexploited,albeit very beneficialto localeco-
systems

IPAE1 ESG & Impact report 2025 35




Table of Contents Overview Our Approach Impact Focus ESG Focus Portfolio Review

@ e @ ENVIRONMENT
Focus on energyrelated measures

Update on energyrelated actions

Our approach

Ourinvesteescan play an activerole in experiencingand / @ \

sharing innovative and replicable energy related FOCUS ULTRAMAILLE
solutions For energyconsuming projects, energy Sl

screenings&re now systematidout needto be carriedout
asearlyaspossiblein the investmentprocess(to include
specificationsn the equipmentlist).

Ultramaille is a companymanufacturingknit
garments mainly for the mid- and high-end
European fashion market, particularly in
AN A5/ of our partner companies are using Erlflncep;ljt ?ISOfor;rt‘E USAT”dSOUthAf”C_a

I == 0 renewable energy in their mix after ramailiels one ot the vialagasycompanies
IPAE investment committed to the energytransition. It hasset

up a systemof solar panelsto improve its

f\ energy efficiency and to accelerate
ENERGY EFFICIENCY @ decarbonization P T oie
Enval They conducted an environmental impact ) i
> Watch the video

assessmentto reduce their negative impact and >
promote better practices K
Carriereset Chauxdu Mali (CCM) Plansin placeto use
sawdustasa fuel for quicklimeproduction

Conergies 100% of energy efficient air conditioning
and coolingsystemsaswell asaudit/consultingservices
on energyefficiency

RENEWABLE ENERGY -'@:

Ultramaille: Installation of a hybrid system for
energyoptimizationwith solarpower

EdenTree Implementationof a solar PVsystemto
reduceenergycostsand carbonfootprint

PEG Installation of 15,724 new solar kits for
underservedural householdsn 2021
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9 ENVIRONMENT

Portfolio Carbon Footprint Monitoring GHG emissions

IPAE has stepped up its efforts to reduce carbon
emissions Indeed, even if Africa today only
contributes3.8%of globalgreenhousegasemissions
(comparedwith 23%for Chinaand 19%for the U.S),
the continent sufferssignificantlyfrom their impact
Ourobjectiveis to decouplethe evolution of carbon

Thepeakobservedin 2017and 2018correspondgo
the entry of severalcompaniesin 2016 including

CCM and PDS,two of the LJ2 NIi T Bighdst2 Q2

emitters. This period also marks the end of the
T dzy iRvesimentphase Thesubsequenideclinein
emissiongrom 2019 onwardsis largelydue to data

emissionsfrom the evolution of O 2 Y LJI gale§ & Qapsandlimited reportingcoverage In recentyears,

figures

Ouractions

A Strengtheningthe measurementand monitoring
of carbonemissiondor eachcompany;

A Technicahssistancén energyefficiency;

A Encouraginghe useof renewableenergies

In 2024 the total greenhousegas (GHG)emissions
of the portfolio reached 32,382 (i / h icdvering
Scopel, 2, and 3 emissionsbasedon the ADEME
methodology Thisoverall increaseis largely due to

the expansionof reporting coverage,mproveddata

accuracy,and the growth of operationsin certain

high-emitting companies Following the exit of

several portfolio companies,as the fund is in its

tenth year,we useddatafrom the last availableyear

for the exited companies Moreover, emissionshave
remainedstable,with a 6%reductionoverone year

emissionshaveincreasedagain,reflectingimproved
measurement practices, broader data collection,
anda more accuraterepresentationof high-emitting
companies

Total GE

Scope 1

(tCO2eq)
54%

Total GE
Scope 2
(tCO2eq)
15%
Scope 1: Emissionsdue to the O2 Y LJI dfréc a
businessactivities(2024)
Scope2: Indirect GHGemissionsdrom consumption
of purchasecklectricity,heator steam(2024)
Scope 3. Other indirect emissions(production of
purchased materials and fuels, transportrelated
activities in vehiclesnot owned by the company,
outsourcedactivities,etc.) (2024

m Cattle (tCO2eq)

m Refrigerant
(tCO2eq)

m Air travel (tCO2eq)

Freight (tCO2eq)
16 186 I I m Vehicle (tCO2eq)
2,591 . .
m Energy (tCO2eq)
T - T - T - -

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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9 ENVIRONMENT

GHG Emissions: Portfolio Insights & Mitigation in Action

Thissection presentsa breakdownof GHGemissionsby company,highlightingkey emitters and companies
with potential environmentalco-benefits In 2024, the main emitters in the IPAHR portfolio are CCM,Bakou,
PDSand SCRIMALY 9% of the portfolio emissions)mainlydueto their industrialactivities Thesecompanies
operate in agroindustrial and extractive sectorsthat are vital to ! ¥ NJdé&veldpent,particularly for food
securityand local value creation Notably, Carriereet Chauxdu Mali (CCM)despiteits high emissionsmay
have a positive environmental contribution through the production of agricultural quicklime Quicklimeis
used to neutralize soil acidity, improve fertility, and increasecrop yields, especiallyon degradedlandt
supporting sustainableagriculture and land restoration This illustrates how some companiescan emit
significantGHGawhile generatingenvironmentalbenefits

2024 GHG EMISSIONS, BY COMPANY (TCO?)

i
9 0
o ©
R 8 ~ ©
0 3
s 3 2
<t 0
S — ™ ~ o ™ o Lo ) <
© o | ©© o a5 S I 8 3 < - ™ < 8 %K
| | - - _ - I = ] -
RO O N O Q Q0 < O N A AR o) < C A RO«
\\ A \g \Z o 5 S (CERN Q C X2 N
Qp\) VQ \go AR P & <</\§ ,\QS/ Q/é% QaPASIN $<</ & ~\.\> N L \<<’ QV“ @v 2 %O ‘9® 3 v\\«
OGP 3 S o O QRSN Q
- 9 N & O & X 3
Q Q}Q %Q% O & LQ% SMS A /\Qy
‘ ENERGY SECURITY AND CARBC
MITIGATION

-

TOP EMISSIONS SOURCEPAsof 2024 energysecurityremainsa major bottleneckfor

300/0 from freight: Sea, air African SMEs In response, several IPAH portfolio
g companies suchasPDSCCM,and SCRIMAD havetaken
steps to integrate renewable energy solutions into their
operations

9

road transport for
equment or goods, mainly

due to CCM, Eden Tree,
SCRIMARNdPDactivities Today45%of IPAH portfolio companiegncluderenewable

energyin their energy mix. This shift not only enhances
48% from energy. Some their operational resilience but also contributes
companieneedenergyto run significantly to the ¥ dzy Ra@dn mitigation strategy
their plants (CCM, PDS, Examplesof renewable energy use in the portfolio (as a
Pharmivoire) or for their shareof the energymix):
offices

V ACERBurkina45%
11% from vehicles mainly

V Barajii 22%
due to PDS and SCRIMAD
activities V PDS33%

V SCRIMAB®®%o
V Ultramaille 50%

(1) BockelL., Veyrier,M., Gopal,P., Adu,A. et OuedraogoA. 2020 Développemendle la filiere karité - Principalmoteur pro-pauvrede fixation du
carboneenAfriquedef Q h dx&ea &ACet AllianceGlobaledu Karité
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9 ENVIRONMENT

Quality Hygiene Security Environment

Africa faces significantchallengesin Quality, Health,
Safety,and Environment(QHSE)nanagement Rapid
industrialization and urbanization have increased
environmental pollution, posing serious health risks

Inadequateinfrastructure and regulatory frameworks
hinder effective waste managementand occupational
safety. Additionally, many industries lack stringent
quality control measures, leading to substandard
products and services Addressing these issues
requires comprehensivepolicies,robust enforcement
mechanismsand greaterinvestmentin QHSHraining

and infrastructureto ensuresustainabledevelopment
andsafeguardoublichealthandsafety.

Source "Challengesn QHSBEVianagementin Africa,"
AfricanDevelopmenBankGroup,2023

FOCU®N Nest For All

A

A

OUR RESPONSES

Technical assistance for Hazard
Analysis Critical Control Point
(HACCPgndISOcertifications
Supportingcompaniesin setting up
quality management and QHSE
systems

Supporting and encouraging
companies to systematically train
their staff

Encouraging waste treatment and
recycling

Encouragingational consumptionof
resourcegenergywater, etc.)

Foundedin 2012 Nest For All (NFA)is a Senegalesemedical
network comprisinga maternity ward and a paediatriccentre,
offering continuouscare for women and childrenup to the age
of 15. Available24/7, NFAprovidesquality servicesat moderate
prices,primarilytargetingthe middleclass

V First 1SO 900Z%Lcertified clinic in Senegal, NFA is fully
committed to a robust quality management system
Thecertificationcovers

V Visible services patient reception, consultations, hospital
care

V Behindthe-scenesoperations hygiene,waste management,
procurement,maintenanceyiskmanagement

Q QHSHEpproachaimsto:
A Improvepatient safetyandexperience
A Fostera culture of continuousimprovement
A Strengthenmedicaland operationalperformance

This quality-driven model positions NFA as a reference in
integratedcareand private healthcaremanagemenin Senegal

L\

4

12,793

Gynaecological visits

in 2023
9
’ ‘

5,495

Paediatric visits
in 2023
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SOCIAL
Employee WelBeing and Training

Approximately14% of the populationin SubSahararAfricabenefitsfrom at leastone socialprotection benefit
(ILO,2022. The high prevalenceof informal employmentin Africa (around 85.8% of total employment)limits
accesgo formal socialprotectionschemes

Althoughjob creationis at the heart of IPAH's strategy,the private sectorin Africaalsodemandsquality jobs.
Indeed,qualityemploymentthroughintermediariesenablespopulationsto copewith crisesandshocks

IPAE has rethought social protection in Africa by

implementingthe followingmeasures

»  Settingup a socialwelfarescheme

»  Health insurancefor all employees,especially
privatehealthinsurance

»  Encouragingompensatiorfor sickleave

»  Respecfor maternity leaveaccordingo the law
in force in the country, and compensationfor
maternityleave

On the other hand, IPAE also promotes the

implementation of a human resources system to

guaranteethe managementand skills development

of eachcompany'ssmployees

»  Setting up a human resourcessystemin each
company

»  Encouraginghe settingup of atraining and staff
representationsystem

\

61% Have set up a social welfare system 91% Respect maternity leave
SR (+0 py

Have a person in charge of Hf

/1%

Have a formal HR policy
(+2pts)

IPAE current performance
QUALITY

EE” IirDoCr;n464'[felifelong Iearningé 63% T:) € C p sz ﬂ3[ﬂ.9]7

/3%

opportunities . of companies have a training budget employees
training policy in 2024 | in 2024 . trained in 2024
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SOCIAL

Health and safety at work (1)

In several countries where the fund operates, public  Today,61% of portfolio companieshave
health insurance schemes remain largely get up a private health insurance At

ineffective in ensuringreal accessto quality care In
Senegal, for example, communitybased health
insurance, which forms the backbone of the national
UniversalHealth Coverage(UHC)strategy, strugglesto )
delivereffectivecoveragea studyfound that only 16%of ~ nSurance(SagacResearciSurvey2023.
beneficiariesreported being able to accesscare without
difficulties® In Madagascar, public health insurance
schemegqsuchas CNAP®r mutual health organizations) o
are rarely used and typically limited to underresourced 61 /O_Of the
facilitieswith low perceivedquality? Theseshortcomings companies have a
often drive populationstoward out-of-pocket payments private health

or private providers,thereby underminingthe intended Insurance
protectiverole of publichealthinsurance

Among Social Economic Classes AB

‘ ’ Nigeria ‘ § Kenya
20% 42%

o
AN
L 7
' lvory Coast _x,_,f—»’ y ¢ Tanzania
32% a — 34%
=S — |
<> Ghana &8 Zimbabwe
28% = 34%
‘ Cameroon - @» Botswana
17% ‘ ! 37%

1 Sylla, T. (2021). Les défis de la CMU au Sénégal : une analyse des
obstacles a I'accés aux soins. Revue Tiers Monde, 24621203

2 World Bank. (2021). Madagascddealth Sector Diagnostic.
Washington, DC.

% IPAE1 ESG & Impact report 2025
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SOCIAL
Health and safety at work (2)

passaway from work-related illnessesand injuries or technical audits are conducted for all projects
each year. The hazardsthat lead to illness are involvingsignificantrisks

thought to be 10¢20 times higher in developing
nationsthan in wealthynations(WHO,2004). Indeed,
the informal sector and non-decent employment
have become mainstream in Africa The private
sector must therefore step up accidentand incident
preventionandcontrol.

A Any serious incident is directly reported to our
investors The companycompletesand submits an
accidentreport (I1&P Canvas}o IPAE whichin turn
transmitsit to investors

Amongother things,the IPAHR portfolio isexposedo

a certainrisk in terms of health and safety at work,

andhasset up a systemfor monitoringandreporting

accidents,as well as for preventionin the event of

increasedrisks Today,61% of portfolio companies
have set up a private health insurance. At regional
level, only 21% of individuals in the highest
socioeconomicclasses(SECAB) across Africa are

reported having private medical insurance (Sagaci
Researclsurvey2023.

58% of at risk companies

havean occupationalhealth
andsafetypolicy (+8 pts)

4,357peop|ecovered
by private healthinsurance

21% Companiesecorded

at least one accident in
2024(+3 pts)

27% Have completed
rescuetraining (+0 pts)

61% Have set up a fire
managemensystem(+4%)

s
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@GOVERNANCE

Fostering good governance

Decentralized Governance and Strategic Board Involvement

Entrepreneur(s)usually hold a majority stake and

L 3 tg@v@rnanceapproachis basedon the close . ,
involvement of country-based investment remain in chargeof dayto-day operations Theyare
provided with strategic guidance, as well as

teams with eachSME ensuringeffective strategic additionalskillsand networksin a context of difficult

and operational support These decentralized  accesgo talent andfinancing Thisalsoimprovesthe
teamscomprising2 RegionalnvestmentDirectors,  credibilityof the businessris-a-visexternalpartners
4 InvestmentManagers,and 4 InvestmentOfficers

are responsiblefor implementing the ¥ dzy’ R Q\%:

iInvestment thesis monitoring financial and
operationalperformance,and activelycontributing
to company governance through board

e or two independent directors are included
en appropriate and possible,to bring additional
expertisewith an independentview. In situationsof
conflict,they canplaya usefulmediatoryrole.

participation This proximity allows for tailored One or two IPAEL members on the investment or
support to entrepreneurs and facilitates agile strategic | RO A ateaN® (as part of L gt
decisionmaking commitment to providing close support to the

They work in close coordination with 13 t Q & entrepreneurs With respectto ESGthey ensurethat
dedicated ESG & Impact team, which extrafinancialconsiderationsare regularlyraisedand
oversees the application of ESG and impact discussed

standardsthroughout the investment cycle from
pre-investment due diligence and action plan
design, to regular monitoring, capacity building,
andexit evaluations

Other minority shareholdersmightbe representedin
somecases

42(%) of Boardsincludeat 26 board meetingsheld 35% of companies

least one independent in 2024 on averagein each addressedESGand Impact
director partnercompany duringboardmeetings

# :
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